RCA-CAP Template MMCF V2.2 (English Version)                                         Revision Date: 

	Supplier organisation name:
	Location (Country):

	Gateway ID:
	Reporting cycle: (Month/Year):                             
	TRID:
	Laboratory ID:

	Sampling date:                
	Wastewater test report date:
	Name of the wastewater testing laboratory:


	Flow rate (m3/day)
	Type of wastewater discharge (as per ZDHC MMCF V2.2 guidelines description):  

	Parameters identified as non-conformity in the test report/ ClearStream report

	Conventional parameter
	Test method mentioned in the report
	Wastewater guideline limit value 
	Detected value 
	Identified root cause
	Corrective action taken, including any investments planned
	Due date of the corrective action1
	Verification date of the corrective action2

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4. 
	
	
	
	
	
	
	

	Additional parameter including MRSL- APEO
	Test method mentioned in the report
	Wastewater guideline limit value
	Detected value 
	Identified root cause
	Corrective action taken, including any investments planned
	Due date of the corrective action1
	Verification date of the corrective action2

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	

	Specific parameter
	Test method mentioned in the report
	Wastewater guideline limit value
	Detected value 
	Identified root cause
	Corrective action taken, including any investments planned
	Due date of the corrective action1
	Verification date of the corrective action2

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	Name and designation of person responsible for CAP:

	Date 
	Details of consultant employed (if any):


How to fill the above template:
Step 1: Review the ClearStream report generated from your wastewater test report and identify the parameters (conventional, additional, or specific) that are non-conformant (highlighted in red) to the ZDHC MMCF V2.2 guideline.
Step 2: Conduct a root cause analysis for the non-conformant parameters and plan relevant corrective actions3. 
For conventional parameters: 
· Conduct a full assessment of the wastewater treatment plant operations with the ETP team. 
· Check if any other activity had occurred in production before the sampling time that may have had an impact on the operations of the wastewater treatment plant. 
For Additional (including APEO) parameters: 
· Review the chemical inventory list (including laundry and commodity chemicals) and identify potential chemicals of concerns against the Heavy metals and APEO. 
· Replace non-conformity chemical(s) with safer alternatives by using the ZDHC Gateway database or discussing with your chemical vendor. 
· Check input water used for production for presence of heavy metals & APEO substances.


Specific parameter:
· Review the chemical recovery processes and identify potential cause of concerns against the CS2, Sulphide and Zn. 


Step 3: Once the root cause(s) is identified and a corrective/preventive action is completed, fill in the details in the above template, listing out;
· The non-conformant parameters
· The test method mentioned in the wastewater test report.
· ZDHC MMCF wastewater guideline limit value and the detected value for that parameter
· Followed by a brief description on the root cause and the CAP taken.
· Due date and Verification date of the corrective action(s) 
· In case the CAP requires investments as a long- term action, this can be described as well. 
Please use the template to describe the details to the best extent possible.
Step 4: Once all information is inputted, save the file as a PDF. Upload the PDF document in the wastewater tab in your ZDHC Gateway account. Brands connected in the ZDHC Gateway will be able to view your uploaded CAP in your ZDHC Gateway account.

1. Due date of the corrective action: The deadline which the corrective action(s) to be implemented.
2. Verification date of the corrective action: The date which the organisation is coming back to the non-compliance and confirms/verifies that it has really been solved.
3. ZDHC Water Competence Centre will develop an RCA/CAP module on Supplier Platform in 2024 to guide Suppliers on this subject.





MMCF根本原因分析-整改措施计划（RCA-CAP） 模版版本2.2   (中文)                                     修订日期：

	供应商公司名称：
	地点（国家）：

	网关 ID：
	报告周期：（月/年）：                             
	测试报告ID：
	实验室 ID：

	采样日期：                
	废水检测报告日期：
	废水检测实验室名称：

	流量（m3/天）
	废水排放类型（根据ZDHC MMCF废水指南版本2.2）： 

	测试报告/ClearStream报告中不合格的参数

	常规参数
	报告中提到的测试方法
	废水指南限值 
	检测值
	识别的根本原因
	采取的整改措施，包括任何投资计划
	整改措施的截止日期1
	整改措施的验证日期2

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4. 
	
	
	
	
	
	
	

	其他参数包括MRSL-APEO
	报告中提到的测试方法
	废水指南限值 
	检测值
	识别的根本原因
	采取的整改措施，包括任何投资计划
	整改措施的截止日期1
	整改措施的验证日期2

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	

	CAP（整改措施计划）负责人的姓名和职位：

	日期 
	聘用顾问的详情（若有）：


如何填写以上模板：
第 1 步： 查看由废水测试报告生成的 ClearStream 报告，并确定不符合 ZDHC MMCF版本2.2指南的参数（常规参数，其他参数或特定参数）（以红色突出显示）。
第 2 步： 对不符合项参数进行根本原因分析并计划相关整改措施3。
对于常规参数： 
·  与ETP团队一起对废水处理厂的运营进行全面评估；
· 检查在采样时间之前生产中是否发生了可能对废水处理厂的运营产生影响的任何其他活动。
对于其他参数（包括APEO）： 
· 查看化学品清单（包括洗水和基础化学品），根据重金属和APEO识别潜在风险的化学品；
· 通过使用ZDHC网关数据库或与您的化学品供应商讨论，用更安全的替代品替换不合规化学品；
· 检查输入端用于生产的水是否存在重金属和APEO物质。
特定参数：检查化学品回收过程并识别二硫化碳（CS2），硫化物和锌（Zn）潜在原因。
第 3 步： 确定根本原因并完成整改/预防措施后，在上述模板中填写详细信息，列出：
· 不符合项参数
· 废水检测报告中提到的测试方法
· ZDHC MMCF废水指南限值和该参数的检测值
· 然后简要说明根本原因和所采用的整改措施计划
· 整改措施的截止日期和验证日期 
· 如果整改措施计划需长期投资，也可进行描述
请使用模板尽可能描述详细信息。
步骤4： 输入所有信息后，将文件另存为PDF。在您的ZDHC网关帐户的废水选项卡中上传PDF文档。在ZDHC网关中连接的品牌商将能够在您的ZDHC网关帐户中查看您上传的整改措施计划。

1. 整改措施的截止日期：要执行的整改措施的截止日期
2. 整改措施的验证日期：工厂回看不符合项并确认/验证它确实已得到解决的日期
3. ZDHC水能力中心将于2024年在供应商平台上开发RCA/CAP模块以在这一主题上指导供应商



