The Data Matrix Narrative: A Universal

Language for Sustainability

Context The apparel, leather, textile and footwear industry has long struggled with
inefficiencies in addressing sustainability. A lack of alignment between various initiatives
has led to fragmented approaches, duplicative efforts, and “audit fatigue” for suppliers. To
break this cycle, Cascale, Apparel Impact Institute, and ZDHC are introducing: the Data Matrix.
A translation device between different
programs, the Data Matrix unites a
standardized requirement to support
the Factory Improvement Journey. A
pioneering collaborative effort behind In summary: The Data Matrix should
the Data Matrix has helped establish act similar to a financial credit score
@ universal standard for measuring that reflects creditworthiness. It aims to

and communicating environmental . :
L provide a transparent, standardized
sustainability performance across the

apparel, leather, textile and footwear
industries.

measure of a supplier’s environmental
performance, allowing brands,
regulators, and investors to make
informed decisions and continuously
improve factory performance.

The Vision Behind the Data Matrix
Imagine a world where a supplier’s
environmental sustainability
performance is evaluated and
communicated consistently, no matter
which initiative, brand, or program they engage with. This is the promise of the Data Matrix.
By aligning on key areas—chemicals, water, wastewater and energy—the Data Matrix
provides the foundation for a unified approach to tracking environmental improvements/
performance.

This is not just about standardizing data; it is about enabling resource efficiency and fostering
collaboration. By translating the unique requirements of different sustainability programs
into a shared framework, the Data Matrix acts as a connector. While each organization will
continue to run its own programs, the Data Matrix creates a common language to link them
together seamlessly, ensuring alignment without compromising individuality.

The Journey to a Common Language Creating a universally accepted framework requires
careful consideration and industry-wide cooperation. The development of the Data Matrix
began with a gap analysis across major sustainability initiatives. The analysis found that
chemicals, water, wastewater and energy emerged as the areas with the greatest overlap,
forming the foundation for this first iteration.
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Pilot programs as part of the Factory Improvement Journey, allowed for further testing and
direct insight into how the Data Matrix should be refined. By starting with these core
elements, the Data Matrix lays the groundwork for future expansion to cover additional
aspects of sustainability.

Case Study: Asian Fabricx
‘the program was helpful in
improving our chemical management

systems, as well as fine tuning our
management program and process
flow,” said Mr. Palanivel Rajan, Chief
Operating Officer.

Driving Change Through Alignment The Data Matrix represents more than a technical
measurement system; it is a catalyst for change. By providing a common framework for
sustainability performance, the Data Matrix:

1. Reduces Audit Fatigue: A single evaluation aligned with the Data
Matrix can serve multiple purposes.

2. Drives Resource Efficiency: Suppliers can focus their resources on
meaningful environmental improvements.

3. Builds Trust: A standardized "credit score” for sustainability fosters
transparency and accountability across the supply chain, enhancing
trust among brands, suppliers and other stakeholders.

4. Connects Programs: By creating a shared data language, the Data
Matrix bridges the gap between different sustainability initiatives,
allowing them to remain distinct while working in harmony.

A Collaborative First Step This first iteration of the Data Matrix is just the beginning.
lts development marks a pivotal step in addressing fragmentation and inefficiency in
sustainability efforts. By aligning on a common language, Cascale, Aii and ZDHC are
paving the way for a future where collaboration drives meaningful progress across the
industry.

“If the Data Matrix guidance can be integrated with other tools
like Higg FEM, it will further reduce the need for repetitive data

entry, saving valuable time and resources.”
supplier roundtable externally hosted by an independent con)
sultant, commissioned by ZDHC, Aii and Cascale




The Future of the Data Matrix The success of this initiative depends on industry-wide adoption
and collaboration. As the Data Matrix gains traction, it has the potential to transform the
way sustainability is measured, communicated and improved across the apparel, leather,
textile and footwear industries. Over time, the Data Matrix, as part of the Factory Improvement
Journey, will evolve to include additional elements of sustainability, ensuring it remains
relevant and comprehensive.

The Data Matrix - When should it be used?

—

Brand Sustainability Assessments

Supplier Benchmarking and Performance Improvement
Regulatory Compliance and Reporting

Investment and Financing Decisions

Retailer and Consumer Transparency

o oA w N

Collaboration Between Sustainability Initiatives

The Data Matrix celebrates the shared vision for the future of sustainability in the apparel,
leather, textile and footwear industries. By establishing a universal language for environmental
performance, it reduces inefficiencies, drives meaningful change and fosters collaboration.
Crucially, it links existing programs through a common data language, allowing each initiative
to maintain its uniqueness while contributing to a unified framework. Together, we can build
a more sustainable, transparent, and efficient industry for all stakeholders.

The Data Matrix is a measure of The Factory Improvement
Journey, a guide that will be available on demand for all
interested users via the apparel alliance website.

The Data Matrix is part of The Data for Due Diligence Project. This project is funded by financial means of the
German Federal Ministry for Economic Cooperation and Development (BMZ) and supported by the Deutsche
Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH.



