Proposed RCA-CAP Template V2.2 (English Version)                                   Revision Date: 24th September 2024

	Supplier organisation name:
	Location (Country):

	Gateway ID:
	Reporting cycle: (Month/Year):                             
	TRID:
	Laboratory ID:

	Sampling date:                
	Wastewater test report date:
	Name of the wastewater testing laboratory:

	Flow rate (m3/day)
	Type of wastewater discharge (as per ZDHC Wastewater Guidelines description):  

	Parameters identified as non-conformity in the test report/ClearStream Report

	ZDHC Conventional Parameter and Anions (Wastewater)
	Test Method Mentioned in the Report
	Wastewater Guidelines Limit Value 
	Detected Value 
	Identified Root Cause
	Corrective Action Taken, Including Any Investments Planned
	Due Date of the Corrective Action1
	Verification Date of the Corrective Action2

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4. 
	
	
	
	
	
	
	

	ZDHC MRSL Parameter (Wastewater)
	Test Method Mentioned in the Report
	Wastewater Guidelines Limit Value
	Detected Value 
	Identified Root Cause
	Corrective Action Taken, Including Any Investments Planned
	Due Date of the Corrective Action1
	Verification Date of the Corrective Action2

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	

	ZDHC Heavy Metals (Wastewater)
	Test Method Mentioned in the Report
	Wastewater Guidelines Limit Value
	Detected Value 
	Identified Root Cause
	Corrective Action Taken, Including Any Investments Planned
	Due Date of the Corrective Action1
	Verification Date of the Corrective Action2

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	ZDHC MRSL Parameter (Sludge)
	Test Method Mentioned in the Report
	Sludge Guidelines Limit Value
	Detected Value 
	Identified Root Cause
	Corrective Action Taken, Including Any Investments Planned
	Due Date of the Corrective Action1
	Verification Date of the Corrective Action2

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	

	Total Metals (Sludge)
	Test Method Mentioned in the Report
	Sludge Guidelines Limit Value
	Detected Value 
	Identified Root Cause
	Corrective Action Taken, Including Any Investments Planned
	Due Date of the Corrective Action1
	Verification Date of the Corrective Action2

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	

	ZDHC Conventional Parameter & Cyanide (Sludge)
	Test Method Mentioned in the Report
	Wastewater Guidelines Limit Value
	Detected Value 
	Identified Root Cause
	Corrective Action Taken, Including Any Investments Planned
	Due Date of the Corrective Action1
	Verification Date of the Corrective Action2

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	

	Sludge Disposal Pathway Documentation 
	Absent 
	Current Sludge Disposal Pathway 
	Identified Root Cause
	Corrective Action Taken, Including Any Investments Planned
	Due Date of the Corrective Action1
	Verification Date of the Corrective 
Action2

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	Name and designation of person responsible for CAP:

	Date 
	Details of consultant employed (if any):



How to fill the above template:
Step 1: Review the ClearStream Report generated from your wastewater and sludge test report, then identify the parameters (ZDHC MRSL, metals, conventional, anions) that are non-conformant (highlighted in red) to the ZDHC Wastewater Guidelines.
Step 2: Conduct a Root Cause Analysis for the non-conformant parameters and plan relevant corrective actions.3 
For conventional parameters: 
· Conduct a full assessment of the wastewater treatment plant operations with the ETP team. 
· Check if any other activity had occurred in production before the sampling time that may have had an impact on the operations of the wastewater treatment plant. 
For ZDHC MRSL parameters: 
· Review the chemical inventory list (including laundry and commodity chemicals) and identify potential chemicals of concerns against the ZDHC MRSL. 
· Replace non-conformity chemical(s) with safer alternatives by using the ZDHC Gateway database or discussing with your chemical vendor. 
· Check input water used for production for presence of ZDHC MRSL substances.
Step 3: Once the root cause(s) is identified and a corrective/preventive action is completed, fill in the details in the above template, listing out;
· The non-conformant parameters
· The test method mentioned in the wastewater test report.
· ZDHC Wastewater Guidelines limit value and the detected value for that parameter
· Followed by a brief description on the root cause and the CAP taken.
· Due date and verification date of the corrective action(s) 
· In case the CAP requires investments as a long-term action, this can be described as well. 
Please use the template to describe the details to the best extent possible.
Step 4: Once all information is inputted, save the file as a PDF. Upload the PDF document in the wastewater tab in your ZDHC Gateway account. Brands connected in the ZDHC Gateway will be able to view your uploaded CAP in your ZDHC Gateway account.

1. Due date of the corrective action: The deadline which the corrective action(s) to be implemented.
2. Verification date of the corrective action: The date which the organisation is coming back to the non-compliance and confirms/verifies that it has really been solved.





